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FOREWORD 

This document contains the official 
record of the politico-military game, 
OLYMPIAD 1-62. 

The game was sponsored by the Depart- 
ment of Defense (International Security 
Affairs), prepared and conducted by the 
Joint War Games Control Group (JWGCG) and 
directed by Colonel James Y. Adams, USA. 
The exercise took place during the 
period 3-7 December 1962 at the Pentagon 
in JWGCG facilities. 



GAME STAFF COMMENTS 



OLYMPIAD 1-62 was an experiment in both format and parti- 
cipation. In place of the normal "Washington" politico-military 
model, in which one crisis is examined for a period of about 
five days, Olympiad attempted to encompass three different cur- 
rent crises plus an excursion into three crises in the next decade. 
In addition to the model changes, the players came from various 
non-governmental walks of American life; the Olympians brought 
a decidedly different viewpoint to the policy planning sessions, 
and a zest for the fray that was both refreshing and difficult 
for the game staff to harness. 

Certain aspects of Olympiad deserve highlighting: 

Firat - The Elue team stated early Monday morning that 
they wanted to institute a new type of US foreign policy by 
acting., rather than reacting . Nevertheless, as play developed, 
zha over-all strategies ana policies produced by Blue were not 
actions, but reaction*, This, because they apparently really" 
held the same viewpoint as the "C'rw-nnientians" coward a "second 
strike" policy „ 

Second - Both Red ini Slue teams in Olympiad were far 
mere willing to take a positive position than the Washington 
players who have participated in similar games in the past; 
e.g., in the Iran game, Blue did not quibble over supporting the 
Shah 73 Riahi (coup government); Red promptly invaded Iran. 
Universally, the Blue players decided on moralistic and legalistic 
grounds rather than international political expediency, The 
Red tsam seemed to be guided by national interests more often 
than Blue as a basis fcr co\irses of action. " 

:;hird - Blue basic strategies were somewhat similar to 
t?".o£<3 or previous Department players in the Berlin game - 
Si J.LOM III (except for the economic blockade in the Norwegian 
seas} j but this was not so in the Iranian crisis (MU III), or 
the Zonal Inspection game (ZIP 17} . Where strategies were 
similar, even in Berlin, Blue did nrt seem to be as -mollifying, 
and executed more rapier- like strategies. (Although this may 
have been due to the press o.V time - the one-game-per-day 
pressure. ) 
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matlM J ou ??ii : Within teams, divergent viewpoint* *.»™ y,^, a 
merely supported and attacked. Whereas Department riiwa 
will propose different views, they quickly subJidP f"i ^ 
agreed united front. The Ol.ympilns^ividu^ny^a t^S ou C 
!*?£ ' C ° nVl ^ ons from the °- Denln S session to the ? <na"i UC 
critique. This occurred both for "soft" and "hard''"appr--ic h~ 
to problems. The general consensus, however was >hS ?m 
nation will not tolerate further erSJioS 51 Sir £*<£?, n i** 

?cii^c^^i: a fwar? s " ™«*™™ — ^^r:^. 

recent^cln-aSs? d felf^ 

of insecurity, at least for the Berlin glne. A* 3 £™u- 

^reacted with available forces rapil^Reo^LsJ^::'^ . 

_ |^ - Red chose to be "honest" in the disarmament camp 

Sr^ntSSSi^SS! or accepfc thl3 ' and -i-^»^iST 

Sevent h - in the DAFT sequence, it appeared that *n 
liS?JSTF a J e f S f elt u the Preservation of thlgains of 5- Ji„ 
social ^ d^T*/ 8 ilbrarle3 a *d "systems' !» medial, 
social, food distribution, economic, etc.) was *f ^«^,. ,!: „ 3 
than human life, even in great quantity, a stroP S °ol^ w*l 
lS-iallv°nf%hr^ i ?? Wnding, ^mmon oitiMnXlS rld^M^ 
in -ially of the English-speaking peoples; an absorption « n ^ 
a common background, rather than alliance cf prea°r?ed "u '"u« > I 
differences, or a contending forum of UN membership. " u -- a ' lU 

Noteworthy game-by-game observations: 

BERLIN - BLUE ; 

=„^ ( i^ R 1 sa f ded 3ltuat io" as major global aignificanc* 
and not Just a geographical crisis. -"—n-.. 



tions 



(2) Blue readily took bold steps to show ^hei^ 
>ns of maintaining access to Berlin: 



inten- 



(a) Aw3ken Soviet Ambassador (3:C0 A,F 
deliver diplomatic note stating, *ALL forces r. PO p,% 
sary to maintain access will be usecTas the situation 
dictates," — — — 

(b) Immediate reinforcement cf Air Forces in Europe. 
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(«; Beclarati: 
Franee. 



T 'T-A-r 



OF EMERGENCY; US, UK, and 



( d ) Assure Alii** >.at If Red uses iorce, we will 
meet; it with superior forces. 

(e} Reinforce w-ss'u Berlin and West German forces. 
(f ) Alert -SAC. 

(3) Would have used armed force and allowed to escalate 
tc nuo.ear war if access net granted; willing to accept 
casualties to gain as 3*33. 

(4) An innovation was Eiue's offer to split each day 
four ways (6 hours each, us, UK, Prance and USSR) for 
access on the autobahn. 

^u ^ 5 2u An ?,J hw itJnsv ft"i5« was a world-wide announcement 

vhas the US was ready to send a vast Peace Corps group 

to East Berlin to assist in raising the standard of living. 

(6) The B^ue team was also willing to announce to all 
countries of *fae_ vrrld -;hat US assistance would be given 
immediately to any communist- dominated country which acted 
to free it 3* If. 

(7) Blue felt Red would have withdrawn rather than 
jeopardize their "peaisful" methods of expansion so success- 
fully employed in the past 15 years. 

(8) The "30ft est" agreed opinion expressed by this 
team was their willingness to negotiate so long as access 
remained open. They were firm,, however, in their decision 
that there was nothing t:.* negotiate so long as access was 
threatened cr cut off. 

BERLIN - RE?,g 

(1) Red csuid not sonesive cf a shooting war over 
autobahn bl33kage. 

(5) Red would have shot back if West initiated shoot- 
ing, but would not have resorted to nuc's. 

(3) They believed US would not real ly start a conflict 
over access. - — — 



adAILlOZF — fee J that lf tlme nad b «en a-aii-hU for 
additional game cycles that, lf Blue annHoHf,,^ 

53 aJd J^;, (*«°'"P^ie d of oourse with usual pr~a s *naa 

IRAN - BLUE ; 

fchJ™™? Im* ex * rciae ' as in the Berlin g^me. -„» .- f 

air^o,.? 1 !? t, ISO lm ? e Jiately shifted tactical r Cf .- 9 , „ v 

thi^SS!2 en J 8 t0 f^ * 56 out of fche Un "ed staSes? anV 
SdlX SXaSf naVal elementS lnt0 the *dit«rr«n;ia a Md 

(3) Logistic support was immediately fl--wn ou* •.«• 
Europe into Turkey for surface transport ow ?oW 
between Turkey and Iran. Blue even took 1,-Jnl« 
lsh these sullies in Europe from the Snliea !>?!-, 






*„J * **!" tnou « h Blu ® had intended, through ^otr' 
?£~ 0n 2' fc 2 Sel2e fche suez Canal «" USSR infaded -'.h. 
SSiS°? ed Sreat flexib iiity (when the USSR for.-; pl^. 
fn a . g , I ; an . W 5 re 3hown t0 be-iarge) by diverting *- h S 
ulsr?o^r^?ng S ^n!° 3n to ^«» roie%^ 

n^L 1 ^ 33100 ); They also used the explSsLn of a 
in?en? (tZ^di* \ remofce area ) a * a demonstration of 
intent (the latter, however, was carried out in a manner 
too simple to be effective, it caused no visible ^ 
sternation to the Red Team). visioie .on- 

Mm i 6 2„2 1 S e K dem ? n ? fcrated com Plete determination as r, h8 
SSL n S ed b ? SlVins fche Soviet 12 hou ^3 to withdraw 
J2 3 from Iran. This was accomplished by a personal 
phone conversation from Kennedy to Khrushchev. 



